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25X1A
REGULATION
I
TABIES OF ORGANIZATION
1. GENERAL
This regulation establishes the policies and responsibilities governing the de-
velopwent and maintenance of Tables of Organizetion in the Agency.
2. POLICY
s. The Table of Orgenizetion reflects the Agency's authorised requirements for
staff employees and staff agents and for thoge dstailed militery personnel

and detailed civilian pﬂi‘aﬂml whe will function within the Agency in a

gtoff cepacity.

b. The Tuble of Organization is composed of two principal elements the total
of which constitutes celling:

(1) The Staffing Complement which represents the authorized manpower
{mumber, type, snd grade) mecessary for each organizational component
to enable it to &ischsrge its curreatly assigned functions.

(2) The Development Complement which provides the essentiel flexibility
%o ensble each Caveer Service to afminister the recruitment and {nitial
orientation of personnel as well as 1o trein and process germmel for
rotation between hesdgusrters asnd field assignments. Ths Development
Complement represents the suthorizetion for those employees in eech
Career Service vho are in the folloving status end are not charged
to 8 Btaffing Complement.

{a) New Employses--Recently #@pointeﬁ professional employees who

i
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are engeged in orientation and training for periods in excess of
thirty days before being assigned to e Staffing Complement and
mnﬁtw sppointed clerical employees who ere assigned to the
Ioterim Assignment Section pending thelr aspigmoent to s Staffing
Couplement.

{v) Returnees from Oversess--Employees who bave veturned {PCB) from
a# overseas apsigmment and have not been reasgigned to a head-
guarters Staffing Conplement.

(¢} Projected Oversess Assigness--Employees who have been released

 from their previous assignments and are in the process of pre~
paring for specific (PCS) sssigmments to Blaffing Complements
overseas.

() Trainess--Employees who are engeged in full-time external or
Agency training for pericds in excess of ninety days.

{e) Detailed Persomnel--Exployees who are formally detailed outeide
the Agency will be assigned to & Development Complement after
six months in such status.

3, ERESPONSIBILITIES
a. Deputy Directors snd Werating Officials* sre responsible for developing

gteffing Complement proposels. Deputy Directors will be kept alviged of

* Qperating Officlals {poludst Chiefs of Benior Staffis snd Area Divisions unler the
jurisdiction of the Deputy Director {Plans); Assistant Directors under the juris-
Aistion of the Deputy Director (Intelligence}; and Chiefs of Etaffs, the Comptroller,
the General Counsel, snd Directors of Offices under the jurisdiction of the Deputy

Dirsctor (Bupport).
g
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Agency budgetary and persomnel ceiling 1imitetions which will be reviewed

25X1A

periodically =nd sllocations mafe to each Directorate. The suthorized
ftaffing Conplement will determine the umatiml structure, mmber,

type, snf grale of employees suthorigzed for a particuler organizational

unit snd will replace its present organization T/0. Policy snd cperational
commi tments either to perform, expand or comtract particuler functions must
be mefe within these iimitations sndt sdjustments made aecordingly. Qperating
offictals will erdinarily notify the Chief, Management Staff, the Comptroller,
apd the Director of Personnel simultanecusly when they begin the process of
developing nev Staffing Complement proposals or proposels involving sig-
nificent changes in existing 8taffing Complements end Development Complements,
This vill expedite Steffing Complement and Development Complement processing
by enabling these Bupport Officers to cg;:tributa thelr staff assistance

early iu the procees. This procedure will also develop mutusl Mrstméing
among the operating officials end staff elements copcerved which will
minimize processing delays during the formal review of Staffing Complement
and Development Complement proposals.

b. In efdition to the Staffing Complement suthorizations for each operating
compovent, Deputy Directors, and Cereer Service Heads vhom they designate
will be suthorized Develcpment Complements for the aselgnment of returnees
from overseas, projected overseas assignees, recrults, cutside fetails end
trainees as defined in peregraph &b sbove. Heade of Careor Services are
responsible for reviewing the experience within thelr Career fexrvices
relstive to the mumber of individusls in such status and for proposing
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Development Complements of eppropriate size to @ccmﬂate such personnel.
It will be assumed that the average 68 grade within esch Development
Complement is mimiler to the average grade of the Caveer Service concernsd.
Deputy Directors and Hesds of Career Bervices are responsible for the
proper utilisation and afministration of exployees &uring the period of
their spsigoment to the Development Cosplement. Evexy effort will be made
to inmire that menpower is retained in this status only for the period of
time necessary to sccorplish the stated coriemtation, training, rotation,
or related ab;ja:miw.

The Deputy Director (Support) is responsible for the review snd finsl

approval of Steffing snd Bewlmmt Conplements.

(1) The Chief, Menagement Staff s responsible for providing stal?
assistence to operating officials in the development of Staffing
Complemsnt proposals; for exanining Btaffing Complement proposals
a8 to their soundness of organizationsl structure, functions end
procedures and for final recommendation as to the manpower snd mubers
and type of persons involved; he is responsible for the inal recom-
mendation on Btaffing and Development Complement proposals including
the preperation of & consclidsted recomrendstion for syproprinte
sotion by the Deputy Director {support); reviewing all Staffing and
Developuent Complements ‘sach ysar to determine thelir relevaenoy to
current menpower reguirements snd will coordinate such findings a6

pacessayy with those offices concerneld; for developing end painteining
b
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specific proceduxres swhich will ensure the sxpediticus pmauzng of

gtaffing end Development Complement propoeals.

(2) The Comptroller is responsible Jor providing steff asslstence to
operating officials in the Aevelopment of Btaffing and Development
Couplement proposals and for exemining guch propossls in reletiom to
pudgetary, fiscel, and related mattere.

(3} The Director of Personnel is responsible for providing gtaff essist-
snce to opersting officlals in the development of Staffing and Develop-
ment Complement proposals, snd for evalusting positions on suthorized
gtaffing Complements, ipciuding the proper identificstion of such
positions by Cereer Service; the malntenance and Aispemination of
gtaffing Complement and Pevelopment Complement records; for aaprovina
the assigmment of persomnsl to both mmhts and for meintaining

appropriste records eoncerning each imdividuel s0 assigned.
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